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When people ask us, “What does Communities in Schools of Durham do?” our 
answer has traditionally been, “Whatever it takes.” We do whatever it takes 
to level the playing field for our students, from school supply drives to college 
readiness kits. We do whatever it takes to help kids succeed in school with 
one-on-one tutoring to support academic progress. We do whatever it takes 
to make sure our students are in class, every day, ready to learn, even picking 
them up when they miss they bus because attendance is non-negotiable. We 
do whatever it takes to empower our youth to succeed, in school and in life, be-
cause we want every student in Durham to have the chance to achieve their full 
potential. Whatever it takes is still our answer, our commitment, our vow. 

These days it’s getting more difficult to deliver on this pledge. The Southern 
Education Foundation recently published a study reporting that 51% of all 
public school children now qualify for federal lunch program. In other words, 
financial hardship is officially the rule, rather than the exception, in our class-
rooms. The implications of this are enormous: Children living in poverty gradu-
ate at a much lower rate than middle class peers. Without a diploma, our 
youth have almost no chance of moving up the economic ladder.

Recent letter grades assigned by the NC State Board of Education paint a 
dark picture for Durham’s students. Out of 53 schools, 29 received either a D 
or F. And there is an undeniable connection between these school ratings and 
poverty among the student body. 

This isn’t about laziness or lack of discipline in our schools or among our 
students. Low income households have limited access to transportation, 
childcare, health care, and many other resources that the rest of us take for 
granted. CIS of Durham is determined to change this picture for our youth.

The 2013-14 school year was a period of great growth for us. The size of our 
Graduation and Success Coach program more than doubled, resulting in the 
expansion from four to nine Durham Public Schools. We introduced the new 
ABC-Plus model to keep us focused on the most important outcomes for our 
youth: Attendance, Behavior, Coursework and Parent/Family Engagement. We 
are proud of the progress that we have made and want to thank you for your 
integral role in making this growth possible, from our corporate donors to 
community members to those who joined us for Band Together and other events. 

But there is more work to be done. As we continue to seek additional re-
sources and opportunities to help students overcome obstacles, it is critical 
that we lead from our strengths, maintaining a solid core and an unwavering 
sense of urgency. We will settle for nothing less than a new picture for youth in 
Durham. Will you join us?

We hope you enjoy looking back over our 2013-14 accomplishments in this 
Annual Report and take a moment to celebrate with us a year of success and 
progress. Then, we hope you will renew your commitment to Communities in 
Schools of Durham and our work empowering students to succeed because we 
can’t do this alone. Every day, each one of us—it matters. Whatever it takes.
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A Snapshot Of Public Schools
in Durham County

22%
of Durham’s Census 
Tracts are distressed, 
with an average poverty 
rate of 46.7% 1

1“Urban Poverty Data Update for Durham and Mecklenburg Counties,” The UNC Center on Poverty, Work and Opportunity, 2013 .  2endpovertydurham.org 3Durham Public Schools 
Free and Reduced Lunch Statistics 2013-14  4 NC School Report Cards 2013-14  5 Durham Public Schools Membership by Grade 2012-13   6Annual Report of Dropout Rate SY 2010-11

Much of Durham’s youth face severe poverty...

64.79%
of students were on 
free or reduced lunch 
program in 2013-14 3

28%
of Durham’s youth live 
below the Federal  
Poverty Level 2

64.8%
of disadvantaged 3rd  
graders did not read at 
grade level in 2013-14 4

And these circumstances are creating immense barriers to education...

71.2%
of disadvantaged students 
were not proficient in 
Biology in 2013-14 4

63.8%
of disadvantaged students 
were not proficient in  
Math I in 2013-14 4

28.9%
decline in enrollment 
between 9th and 12th 
grade 5

Leaving some students to fall through the cracks.

74.8%
of economically  
disadvantaged students 
graduated in 2014 4

43.2%
of students statewide 
drop out because of  
attendance 6
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The A B C of CIS

Communities In Schools (CIS) of Durham is the local, accredited affiliate of the nation’s largest dropout-prevention 
network. Established in 1993, CIS of Durham champions the use of evidence-based support services to ensure youth 
stay in school, graduate on time, and succeed in life. Our Graduation and Success Coaches work one-on-one with stu-
dents who need extra support, while also providing school-wide services to mitigate the effects of barriers like poverty, 
lack of access to transportation or health care, unsafe school or home environment, and more. 

Our Graduation and Success Coaches don’t just coordinate these services—they provide critical support services. 
Many of our team members have experience in the mental health field, are licensed educators, or specialize in literacy or 
STEM interventions. Our key areas of focus include improving attendance, addressing issues behind problematic behav-
ior, supplementing student coursework, and engaging parents and caretakers in a student’s success. 

Most importantly, Graduation and Success Coaches strive to be the caring adult every child needs in their life —and it’s 
that relationship that can make the difference between a dropout and a graduate.

Attendance
In North Carolina, attendance is the top reason students drop out of 
school. CIS Graduation and Success Coaches implement tiered supports 
to address the reasons students struggle to make it to school, involving 
caretakers and teachers to establish accountability. 

“If it weren’t for Mrs. Moore, I wouldn’t be graduating on time 
this year; I wouldn’t be in school every day.” 

When Durham Performance Learning Center student Ayana* became pregnant her junior 
year, she struggled with a plan to stay on track and recieve her high school diploma—until 
CIS Graduation and Success Coach Zellua Sistrunk-Moore stepped in. 

“Mrs. Moore and the school social worker helped me get my son off the wait list and into day 
care, and they just kept on me,” Ayana says. “She would call my house if I wasn’t on time in 
the morning and she really helped me see I needed to be in school.” 

Constant check-ins with a caring adult, her Graduation Coach, ensured Ayana could graduate on time in June 2015. She 
plans to go to college to earn her nursing degree and support her son. 

81%
OF CIS STUDENTS SAW 
IMPROVED ATTENDANCE 
IN 2013-14
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“It’s not programs that save children—
   it’s people that save children.” 

~Elaine Wynn, National Board Chairman of Communities In Schools



6 Communities In Schools of Durham . cisofdurham.org

Behavior
According to the leading research in dropout indicators, students with 
two or more behavior infractions per year at at significant risk of dropping 
out. Disruptive in-school behavior leading to suspension often has underly-
ing causes that cannot be addressed by a school’s punitive action. CIS 
Coaches focus exclusively on high-risk students in a school, getting to the 
root of disruptive behavior. 

“I used to get in trouble a lot for fighting with Oscar, but Mrs. 
Perry helped me understand respect.” 

85.4%
OF CIS STUDENTS SAW 
IMPROVED CLASSROOM 
BEHAVIOR IN 2013-14

Coursework
Breaking down barriers to learning goes beyond keeping kids in class. 
CIS students receive necessary coursework support to help them reach 
grade-level academic performance, the foundation to ensure they then 
excel beyond. Our specialized staff members address each school’s 
needs in literacy and STEM education.

With more than half of the 3rd grade class at Y.E. Smith Elementary School reading below 
grade level, Principal Letisha Judd immediately saw the value of a partnership with CIS to 
provide literacy-focused interventions.

“Third grade is the pivotal year students transition from learning to read to reading to learn,” 
Principal Judd says. “I knew bringing in CIS Success Coach Brittany Gregory could be the 
game-changer for our kids.” 

Brittany and Principal Judd collaborated to implement a data-driven literacy support program with accelerated small-
group instruction and formative testing to track students’ progress. Brittany works with students during regular reading 
and writing lessons, supplementing teacher instruction, and during the extended-day period at Y.E. Smith, she tutors 
individual students to fill in learning gaps.

70.2%
OF CIS STUDENTS SAW 
IMPROVED ACADEMIC 
ACHIEVEMENT IN 2013-14

When CIS Success Coach Maya Perry started working with Oscar and Yasmine, two 3rd 
graders at Glenn Elementary School, the pair was constantly being reprimanded for starting 
fights with one another. Trips to the principal’s office and suspensions kept them too distract-
ed to learn and in jeopardy of not being promoted to the next grade. 

Teachers recognized the need for intensive behavior intervention, and Maya stepped in to 
start counseling Oscar and Yasmine together. Slowly, they worked through their mutual bullying and even began to form 
a friendship under the guidance of Maya’s constant meetings and mediation. “Ms. Perry made us see how important it 
was to stop getting in trouble, and she helped us be nicer to each other,” Oscar says. 

“The data analysis component in CIS’ literacy intervention is 
so crucial to making sure our kids succeed.” 



Parent Engagement
Students with involved parents, regardless of family income or back-
ground, are more likely to earn higher grades and test scores, attend 
classes regularly, be promoted to the next grade, show improved social 
behavior, and graduate. CIS Graduation and Success Coaches under-
stand this crucial role parents and caretakers play in a child’s success 
and enlist their support as they work with each student on attendance, 
behavior, and coursework. Coaches make phone calls home to discuss 
challenges, update parents on progress, and even make home visits when 
necessary. 

Incredible Years Parenting Program 

Value Added

To address the importance of positive parenting during a child’s forma-
tive years, CIS offers Incredible Years parent training, an intensive 14-
week program focusing on increasing a caretaker’s use of appropriate 
discipline, positive parenting, and setting clear expectations for behavior. 
Participating parents have reported a statistically significant decrease in 
the frequency of children’s challenging behavior. 

Struggling to discipline her young children, a mother and recent graduate 
of Incredible Years, says she kept coming back to the program because 
she learned something new and important each time. “My kids and I have 
totally positive relationships now,” she says.

READS for Summer Learning
READS for Summer Learning is a federally funded partnership with 
Harvard University through which our students participate in special 
lessons at the end of the school year to increase reading comprehension 
and independent summer reading. READS students from this year’s 7 
participating schools have benefitted from a statistically significant increase 
in reading comprehension compared to nonparticipating students.

CIS After School
CIS launched its 21st Century Community Learning 
Centers after-school program in two elementary schools. 
The program, funded through the NC Department of 
Public Instruction, aims to help students meet state and 
local academic standards, offers literacy programs, 
and includes a broad array of activities to complement 
their regular school day. CIS also collaborated to launch its first after-school 
program at the high school level for CIS students at Northern High. 

Our Schools
E.K. Powe Elementary

Eno Valley Elementary

Glenn Elementary

Y.E. Smith Elementary

Neal Magnet Middle

Hillside High

Northern High

Southern School of  
Energy and Sustainability

Durham Performance 
Learning Center

Icon Key

Graduation & Success 
Coach Program

After School  
Program

Incredible Years
Parent Training

READS for  
Summer Learning
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By The Numbers

Highlights of 2014
2014 was a very big year for Communities In Schools of Durham. Expanding from 4 to 9 Durham Public Schools allowed 
us to more than double the number of students and families we serve and grow our talented, skilled staff. More than 
4,500 families in our community were connected to vital services and resources this year, and more than 500 students 
worked intensively with our Graduation and Success Coaches. 

Coaches spent more than 2,000 hours working with our kids! Our commitment to extended-day learning has played a 
huge role in extending the impact we have on our community’s youth. In 2014, CIS of Durham opened two elementary 
after-school programs, funded by 21st Century Community Learning Centers, followed by a twice-a-week after-school 
program at one of our newest high schools. All of this was made possible by our community and our donors. We’re so 
thankful to have your generous and continuous support in doing picture-changing and life-changing work. 

4,907 47525

2,121 45%35%

89.2% 47%92.9%

students and their families 
were directly connected to 
essential resources and 

services

students recieved 
intensive, one-on-one case 

management

parents and caretakers 
participated in Incredible 
Years parenting classes 

hours spent by Graduation 
and Success Coaches 
working intensively with 

youth

of Coaches’ time was spent 
working individually with 

students

of Coaches’ one-on-one 
time was spent tutoring 
and offering academic 

assistance

of CIS students were 
promoted to the next grade

of eligible CIS seniors 
graduated

of high school Coaches’ 
one-on-one time was 

devoted to college and 
career preparation 
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Meet the CIS Team

The Communities In Schools of Durham staff is a diverse team of highly skilled Graduation and Success Coaches, 
Program Directors and Coordinators, READS and Literacy Specialists, support staff, and more! We’re all connected by 
our deep passion for student success, for a level playing field that allows every youth in our community to reach their 
fullest potential. Training is a crucial component of CIS’ success in delivering robust, effective programming to ensure 
youth succeed. 

Our Coaches and After-School Program staff are all trained in:  
 The Communities In Schools Integrated Student Supports Model —a comprehensive, evidence-based model   
 designed to close education achievement gaps and improve opportunity. 
 The Success Highways Resiliency Curriculum —an assessment-based curriculum designed to strengthen the   
 skills students need to persevere and succeed in school. 
 Various literacy and STEM interventions that focus on addressing gaps and lapses in students’ daily instruction.
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Financial Snapshot

A Donor’s Story

Program Services 87%

Fundraising4%

Management  
& Operations 

9%

33% Incredible Years
30% Graduation & Success Coach Program

29% READS for Summer Learning
8% Durham Performance Learning Center

“Many children face challenges inside and outside the classroom. CIS of Durham provides resources to combat 
these challenges and helps ensure that student needs are met,” says Elaine Rothbauer, Community Partnerships 
Representative at GlaxoSmithKline in Research Triangle Park. The science-led global health care company is a long-
time corporate donor and supporter of CIS of Durham. “The community’s youth will someday be the workforce of 
tomorrow. From a practical perspective, GSK has a vested interest in addressing K-12 success in our society,” 
Elaine says. “We must ensure that we have a qualified workforce in order to enhance the future of our company, 
our industry, and other industries in the U.S.”

GlaxoSmithKline, a company with a long history in the Triangle, values a patient-centric focus, respect, integrity, 
and transparency—all of which its employees see reflected in CIS of Durham’s work. “CIS has a proven model for 
improving outcomes for at-risk K-12 students in Durham schools,” Elaine says. 
“They work to ensure each CIS student achieve their potential and are ready for 
the workforce or additional education/training.”
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CORPORATE DONORS
Amundi Smith Breeden LLC
AT&T
Bank of America
The Banks Law Firm
Biogen
BlueCross BlueShield North Carolina 
Cisco
Duke Energy
Elmo’s Diner
GlaxoSmithKline
Go Realty
Lenovo
NetApp
PNC Bank Corporation
Red Hat
State Farm
Square 1 Bank

COMMUNITY DONORS
AJ Fletcher Foundation
Banks Foundation
BIN Charitable Foundation
Communities In Schools of North Carolina
Duke Endowment 
Duke University Doing Good in the
Neighborhood

Durham Partnership for Children
Durham Public Schools
East Durham Children’s Initiative 
Edna McConnell Clark Foundation
Fox Family Foundation
Mead Family Foundation
Morgan Creek Foundation
Princeton Area Community Foundation
Ronald McDonald House Charities of NC
Schwab Charitable Foundation
NC Department of Public Instruction
Robert Wood Johnson Foundation
The Baskerville Fund
Triangle Community Foundation

United Way of the Greater Triangle
Youth Service America

INDIVIDUAL DONORS
Allison Zollicoffer
Alvin Welton
Amanda Williams
Andrew Slater
Barbara Fletcher
Barker and Cavett French
Beverly and Bruce Hardin
Bryan Vaughn
Burt Silverman
Candace Anderson
Carol Anderson
Charles and Jane Moore
Chuck Alley
Cynthia Rewerts
Dawn McClendon
Debojyoti Gogoi
Deborah Dobbins
Della Michaux
Doris R. Orehosky
Douglas Hensel
Gordon and Sophia Caudle
Harvey and Sandra Cohen
Helen “Sunny” Ladd and Ted Fiske
Holly Biola
Jane Fellows
Jay Peters
Jennifer Sherwin
Jon and Laura Fjeld
Jordan and Elizabeth Jones
Karen Blase Fixen
Lao Rubert
Lauren Fabian
Lindsay Moore
Lisa Miles
Lisa Reichle
Margaret Wagner
Mark Montgomery
Nicholas Anson

Peggy Trutt
Robert and Holly Dykes
Sally K. Wahba
Sarah Lanning 
Scott and Heidi Carter
Dr. Scottie Pate
Shane Ryan
Shannon Tucker
Shayne Klein
Sherrod Banks
Smythe Richbourg
Stephen Schewel
Suzanne Gordon
Susan J. Antle
Susan K. Schmidt 
Turan Duda 
Walter and Constance Patillo
William and Ann Kirkland

A SPECIAL THANK YOU
Participants of the 2014 Banks Foundation 
Triangle Golf Challenge raised $3,000 to 
benefit the work of Communities In Schools 
of Durham.
Participants of the 2014 Triangle Media Ryder 
Cup raised $1,345 to benefit our work.
Corporate partners in our 2014 Backpack 
Drive, including Cisco, NetApp, BASF, 
and RTP HQ, raised more than $18,000 in 
cash and in-kind contributions and enabled 
us to distribute more than 450 backpacks, 
stuffed with supplies.
In 2014, CIS of Durham was a proud recipient 
of Band Together fundraising, which 
amounted to $95,000 and allowed up to fully 
open one of our new high school sites. 
The CIS of Durham staff also thanks PNC 
Bank of Westgate Drive for its in-kind 
donation of our office space.

Our Supporters
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Impact the Next Generation
by connecting with us...

cisofdurham.org
twitter.com/cisdurham

facebook.com/cis.durham


