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The Howard N. Lee Institute and Communities In Schools of Durham share a common mission for Durham’s youth: to help them achieve both in school and in life. Through 

this shared vision, the two organizations aim to join forces to empower traditionally marginalized students to improve and 

accelerate their educational achievement. The partnership will offer a track for scholarship and leadership development for high-

potential, low-performing CIS students in the context of an after-school program in Durham Public Schools.

Communities In Schools of Durham, the local affiliate of a national dropout-prevention network, operates its Graduation and 

Success Coach Model in 4 elementary schools, 1 middle school, and 4 high schools. CIS Coaches work with at-risk youth around 

improving attendance, coursework, behavior, and caretaker engagement to ensure their success both in school and in life. CIS 

offers robust, evidence-based interventions to give each student a strong foundation for academic achievement. 

The Howard N. Lee Institute partners with parents, schools, and communities to ensure at-risk middle and high schools students 

have equitable access to high quality educational experiences and graduate from high school prepared to succeed in college, 

career, and life. Currently, its hallmark program is the STEM Scholars Prep Academy, offered to 6th and 7th graders at Neal 

and Lowe’s Grove Middle Schools. The Academy is designed to identify and advocate for placing talented, under-served, and 

low-income students in advanced STEM courses. Students are also matched with tutors to ensure their success and mentored 

through collaborative STEM projects in an after-school setting to enhance classroom learning. 

As partners, the two organizations will create a pipeline that allows CIS to accelerate the learning and potential of its students, molding them into scholars, prepared not 

only for a post-secondary education or career, but also to be our community’s future leaders. 

Research on improving academic performance in high-poverty schools and among low-performing students has shown that 

offering challenging coursework improves outcomes more than traditional remediation. Furthermore, academic confidence is 

known to be one of the best predictors of academic performance. And yet, so often, high-potential, low-performing students 

are held to low standards, reinforcing a vicious cycle and doing both these students and our community a huge disservice. 

By partnering to create a pipeline, CIS of Durham and the Howard N. Lee Institute will not only close gaps in learning but also 

accelerate learning for students who rise to the occasion. The cornerstone of the partnership will be continual advocacy for 

these students to improve academically and be placed in increasingly challenging courses, so that they are fully prepared for 

the next chapter of their lives.  

The Howard N. Lee Institute & Communities In Schools of Durham: 
A Partnership to Excel-erate Durham’s Youth

What does it mean to Excel-erate?
Together, CIS of Durham and the Howard N. Lee Institute want our community’s youth to accelerate their educational attainment 

so that they may excel in school and in life. In addition to advocacy, academic tutoring, and mentorship, the Lee Leadership 

Scholars Program will offer students interdisciplinary, experiential learning that allows them to bridge the classroom with their 

everyday lives and broaden their horizons. Experiential learning is proven to ensure students actualize course material in a 

real-world setting, thereby increasing the value and retention of the material. And drawing from more than one discipline during 

a learning project helps advance critical thinking and cognitive development, while also helping students understand topics of 

study through ethical dimensions. It’s this sort of learning that builds future leaders—and it’s this sort of learning that should be 

accessible to all of Durham’s students. 

An introduction

2016: The Pilot Year
It is the intention of Communities In Schools of Durham and the Howard N. Lee Institute to pilot  components of the Lee 

Leadership Scholars Program at Hillside, Northern, and Southern High Schools as well as the Durham Performance Learning 

Center during the second semester of the 2015-16 school year. These are the four high schools CIS of Durham currently 

operates its Graduation and Success Coach program in, and four high schools from which students could greatly benefit from  
the Lee Leadership Scholars Program. Separately, Communities In Schools of Durham and The Howard N. Lee Institute have 

improved the outcomes for youth in Durham significantly. Together, we can do more, and we can do it better. We can give our 
marginalized youth real-world opportunities to excel, not just as scholars, but as our community’s future leaders. 



The Lee Leadership Scholars Program
8th-9th 

grade

10th-11th 
grade

12th 
grade

The Scholarship Track is an academically intensive bridge for students transitioning between 

middle and high school. Through after-school enrichment activities, students will participate 

in competitive scrabble games, STEM-related tournaments, and more to enrich learning. Each 

students will work with a tutor on both their coursework and interdisciplinary projects outside of 

the classroom. Those eligible for the Scholarship Track are required to raise their GPA by .25 

points every year or maintain a 2.50 GPA.

The  Leadership Track, open to Sophomores and Juniors in high school, will broaden the horizons 

of high-potential, low-performing students who can raise their GPA .25 points per year or 

maintain a 3.0. Culminating in a county-wide presentation, students will work on cultivating their 

leadership skills while researching and addressing challenges they face in their community. The 

program, spread across two years, begins with students writing research essays on a topic of 

their choice, and adapting that to a speech to be shared with the school. In the second phase, 

students will research and create possible business or nonprofit solutions to the challenge 

they have researched, and, in the third phase, students will seek community and civic groups 

to present their findings. The final result will be a TED Talk-style event open to the community 

where students present their work across all phases of the program. 

The College and career readiness track is for students who participated in the Lee Scholars 

Leadership Program. As a part of this track, CIS Graduation Coaches will provide 

additional support around college and career applications, ensuring students not only 

apply but also stand out as the accomplished individuals they are. This track will also help 

seniors build their resumes and pursue certification programs when appropriate. Activities 
will includes mock interviews, a speaker series, and service learning.

Peer Advisor Board 
To promote collaborative learning and strengthen school culture, the Lee Scholars 

Leadership Program will create peer-to-peer mentoring opportunities for high-

achieving upper-grade students. These students will be a part of the Peer 

Advisor Board, serving as tutors and mentors to students in both the Scholarship 

and Leadership Track, and also play an integral role in developing engaging, 

evidence-based curricula for after-school programming. Students will be required 

to maintain a minimum of a 3.5 GPA and submit an application. Students who 

excel greatly while in the Lee Scholars Leadership Program will be enthusiastically 

encouraged to apply to be Peer Advisors as Juniors and Seniors.

Measurement & Evaluation
Students identified and invited to participate in the Lee Scholars Leadership 
Program will come from the CIS of Durham caseload, which implements the 

following eligibility requirements: Middle school students either have a D or 

F in English or Math, or do not perform with proficiency on Math or English 
End-of-Grade tests, and high school students either have a D or F in two 

or more credit-bearing courses, fail to earn two credits toward graduation 

as a freshman, or have a 2.0 GPA or lower. To measure the impact of the 

program, the two organizations will track GPA improvement as an indicator 

of growth in academic performance. Test scores from End-of-Grade and 

End-of-Course tests will also be used to evaluate potential impact on 

college and career-readiness, as defined by Public Schools of North 
Carolina. Additionally, EVAAS scores can be used to compare the 

change in achievement of a cohort of students from one year to the 

next, with an expected amount of change based on the students’ 

prior achievement history. These are only the starting points for 

measurement and evaluation, and the two partnering organizations 

aim to involve outside evaluators to ensure fidelity and continuous 
improvement of the program.




